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Number of Enquiries

Common Access Point Carers Identified and Whether Wanted Carer Assessment

The service has been piloting various ways of delivering an effective Multi-Disciplinary The number of carers identified had been broadly lower since April 2016. Changes
Team (MDT) approach, in line with the Western Bay ‘optimal model’. to Paris have improved these numbers in 2018/19. Additional changes in the Paris
system will further improve the recording of offer of carer assessment.
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Long-Term Domiciliary Care Residential Care for Older People

The most significant area of concern continues to be the difficulties within The numbers being admitted to residential care are relatively higher than was
the care market which continue to have an impact on the timeliness with anticipated by the Western Bay intermediate care modelling work. For sustainable
which we can start new packages of care. operation, admissions need to be under each month. There have been some

improvements in recent months with reductions in admissions July— September..
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Reviews of Allocated Clients
Routine reviewing and re-assessing of clients receiving a package of care is a significant social services requirement.

Mental Health Services are now achieving over 90% compliance. Learning
Disability Services continue to make significant improvements in reviewing clients since May 2018, as have CHQT.

We will continue to focus on progress in reviewing clients, setting targets for improvement.

Number of Allocated Social Work /
Review Cases & Time Since Most
Recent Assessment of Need

Most Recent Assessment
Over a Year

Most Recent Assessment
Within a Year

Allocated Clients Most Recent Assessment: Compiled 1st Feb 2019
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Residential Reablement Community Reablement

During November and December, combined reablement services, had an over The data on community reablement is unfortunately not as robust as data relating to
all percentage of 71% of people returning to their own homes, independently residential reablement and we will be taking action to improve the data quality, coverage
and with care packages . and completeness.
Bonymaen House discharges over this period were 68% and Ty Waunarlwydd was
86%.
However there were no discharges from Ty Waunarlwydd during December. Leaving Community
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Timeliness of Deprivation of Liberty Assessments

For 2018/19, a new DoLS Team has been implemented. There was a
specific issue with timeliness for the majority of BIA and SB assessments.
The new working arrangements have shown an increase in performance

in all areas. DoLS Backlog and New Referrals
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Timeliness of Response to Safeguarding Issues
Performance in December 2018 was 71% on the 7 days measure. We will
maintain focus on swift responses to safeguarding enquiries.

Only 17% of enquiries met threshold in December 2018, 68% did not
meet threshold and 13% were awaiting a decision or closed at Intake /
referred to health. We continue to seek ways to improve the quality of
enquiries so that a larger proportion meet the threshold for

300

investigations. 250
200
Month  Direction of 150
Oct-18 Nov-18 Dec-18 158 \ 94
Trend Travel 100 140 -
Enquiries Received 113 107 68 W High 50 104 o, 9 101 107 g5 97 “_.
Timeliness of Response 0 o
L : A ® ® ® ® ® ® % ® ® ® ® %
Responded within 24 hrs 57 35 26 th High Qe"'\’ \%0,\, Q&’N < < v‘?& o ,ﬁ,\, \\)(\,» \&,«, v"q‘;\, (_)eQ’N o‘y'& e&'\/ o@&
% responded within 24 hrs 50.4% 32.7% 38.2% A High
Responded within 2-7 days 47 43 22 * High e Duty Desk Backlog New Applications Received
% responded within 7 days 92% 72.90% 70.6% [ 7 High Quarterly Best Int (A
uarter est interes ssessor .
Responded over 7 days 8 22 13 A Low yP : Quarterly Signatory Body
Awaiting response 1 7 7] = Low erformance Performance
% awaiting response 0.9% 6.5% 10.3% b Low -
Oct - Dec 17
Thresholds 113 90 67 th High
Threshold Met 42 22 12 "7 High
% Threshold met 37.2% 24.4% 17.9% b High Oct - Dec 18 _ Oct - Dec 18 -
Threshold Not Met 62 54 46 Ah Low
% Threshold not met 54.9% 60.0% 68.7% b Low
0 100 200 300 400 0 100 200 300 400

M Allocations B Authorisations

B Allocations M Authorisations

7



Delayed Transfers of Care (DToCs)

The impact of the domiciliary care market issues is that it is harder to set care up for
people. This has an impact on people waiting in hospital and is evidenced by recent DToCs
data.
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